EDUCATE | ENGAGE | EMPOWER

Annual Board of Directors Commitment Form
July 1, 2021 - June 30, 2022

| understand that as a member of the Peter Paul RVA Board of Directors of, | have legal, financial, and
ethical responsibilities to ensure that the organization is well managed and does the best work possible
in pursuit of its mission. | believe in the purpose and the mission of the organization, and | will act
responsibly and prudently as its steward.

As part of my responsibilities as a board member | welcome the opportunity to share my time, talents
and treasures to further the organization’s mission. | will contribute in the following manner:

e My Time: | understand that in order to be an effective Board member, | must be present and
active in Board and any committee meetings. | commit to attending all Board meetings (and
informing the Board Chair in advance if | am unable to attend), serve on at least one Board
Committee, and act as an advocate for the organization.

e My Talents: As a Board member, | will utilize my talents effectively in the furtherance of the
organization’s mission. | will participate in decisions on issues and policies and carry out my
functions as a Board member as stated in the bylaws. | will act in the best interest of the
organization and excuse myself from votes where | have a conflict of interest.

e My Treasures: Each year, | will make a personal financial contribution at a level that is
meaningful to me. | will prepare a Board member development plan with the Director of
Philanthropy to specify how | will contribute to fundraising efforts of the organization.

| feel my skills can be best utilized by working with the following committees:

____Finance ____Governance and Personnel
____Philanthropy ____Advocacy
____Services ____ Strategy

| accept the above commitment as understanding of my role and responsibilities as a member of the
Peter Paul RVA Board of Directors.

Name

Signature Date



